Organisation of
the Graduate School at the Faculty of Life Sciences

The PhD programme at the Faculty of Life Scientksyersity of Copenhagen is
organised under a Graduate School. The GraduateoBobmprises all PhD students
enrolled at the Faculty. The organisation is oetlitn Figure 1.

The PhD students are enrolled at one of the Gradbetiool's departments, which
always offer principal supervision and make ofiac®l lab facilities etc. available. In
addition, PhD students must always have one or mmupervisors attached, who may
be employed with the Faculty or with external ingtons.

A brief outline is provided in the following of tHeaculty’s Graduate School, which

comprises:
 Head of the Graduate School
 PhD board

* Faculty Services — primarily the PhD secretariat
» Research training programmes

* PhD coordinators

* Principal supervisors

* PhD students

Head of the Graduate School

The Head of the Graduate School carries the ovegtionsibility for the organisation
and quality assurance of the PhD programme atdbalfy of Life Sciences (LIFE). The
Head of the Graduate School must be a recognisedrmeher and must also have
experience with and insights into the PhD progranifhe Head of the Graduate School
is appointed and dismissed by the Dean.

The Head of the Graduate School is a member dbtiadegic Committee on Science,
Technology and Innovatiorf¢rsknings- og Innovationsstrategisk Udvalg (FIU)) at LIFE
and the University of Copenhagen’s Research Trgi@iouncil (KUFUR).

The PhD board is involved in the Head of the Gréel&xhool’s organisation and quality
assurance of the PhD programme.

The responsibilities of the Head of the Graduateo8ktinclude:
1. Appointing PhD supervisors following recommendatimm the department and
the PhD board
2. Approving the enrolment of PhD students followiegammendation from the
academic staff on the PhD board
3. Approving PhD students’ PhD plans following reconmai&ion from the PhD
board
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4. Approving the composition of assessment commitiéies delegation from the
Dean

5. Making decisions on complaints lodged by PhD sttslabout supervision,
teaching and project execution, following recomnaiwh from the PhD board

6. Overseeing, with the involvement of the PhD bo#rd,planning of the Graduate
School’'s PhD programme, including internationaliess

7. Overseeing, with the involvement of the PhD bo#rd,continuous evaluation of
the Graduate School’s activities

8. Recommending follow-up on these evaluations tdtean

9. Overseeing, with the involvement of the PhD bod#rd,Graduate School’s
offering of a) supervisor courses and b) genericses

10. Preparing the Graduate School’s annual report

11.Monitoring and quality assuring the activities xigting research training
programmes on the basis of their annual reports

12.Recommending the establishment and abolishmemgsefrch training
programmes to the Vice Dean of Research

13.Nominating applicants for the award of faculty ficed PhD grants to the Vice
Dean of Research, based on recommendations frofPhiDeboard.

PhD board

The Dean appoints the PhD board. The Dean appbiatshair and the vice-chair of the
PhD board. The chair is nominated from among tlagl@mic members of the PhD board
and the vice-chair from among the PhD student mesntiethe PhD board. The PhD
board consists of seven academic staff represeesatind seven PhD student
representatives who are elected by and from anmmngdademic staff and the PhD
students, respectively. The PhD board meets artmmtimes a year. The Head of the
Graduate School assists the PhD board. The Ph baara close collaboration with the
Head of the Graduate School.

The PhD student members of the PhD board appamgraber for KUFUR from among
themselves (normally the vice-chair of the PhD Hpafrhe chair of the PhD board
functions as the substitute for the Head of thedGaée School in KUFUR.

The responsibilities of the PhD board include:

1. Recommending cases on admission and appointmenpefvisor(s) to the head
of the graduate school

2. Recommending cases on approval of PhD students’@ni3 to the Head of the
Graduate School

3. Approving applications for PhD students’ coursetiotip, credit transfer,
exemptions, leave, part-time enrolment etc.

4. Pre-processing complaints lodged by PhD studerdstaupervision, teaching
and project execution with a view to advising theaH of the Graduate School,
who makes the final decision

5. Recommending the composition of assessment conamittethe Head of the
Graduate School
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6. Recommending the award of the PhD degree to thdexae Council

7. Prioritising and nominating applicants for the agvaf faculty financed PhD
grants, to the head of the graduate school

8. Approving the Faculty’s PhD course offer

9. Assisting the Head of the Graduate School in raspiethe Graduate School’s
offering of a) supervisor courses and b) genericses

10. Preparing proposals for internal guidelines onGinaduate School, including
PhD supervision, for the Head of the Graduate Schoo

11.Making statements on the evaluation of the PhD qamogne and PhD supervision
to the Head of the Graduate School

12.Making statements in respect of all matters ofuahee to the PhD programme
and PhD supervision, including the establishmedtaraluation of research
training programmes

13.Making statements to the Head of the Graduate $amigsues handled by
KUFUR.

Organisation of the PhD board
The fourteen members of the PhD board are affdiatigh one of the three PhD study
programme groups:

* The area of basic animal and veterinary sciences
* The area of agricultural, forest and landscapense®
* The area of food, nutrition, agricultural economacsl basic sciences.

The study programme groups consist of 2-3 acadstait members and 2-3 PhD
students.

The study programme groups are authorised to magisidns in cases concerning:
» Approval of applications for PhD students’ coursetfolio, credit transfer,
exemptions, leave, part-time enrolment etc.

The study programme groups pre-process and recochtoghe PhD board cases
concerning:

* Application for admission and attachment of supsIK(s)

* Approval of PhD plans

» Complaints about supervision, teaching and praggetution etc.

* Appointment of assessment committees

* Recommendation for the award of the PhD degrelead\tademic Council

» Approval of and changes to the faculty’s PhD cowfer

Decisions made by the study programme groups areusaced at the subsequent PhD
board meeting and entered in the minutes.

PhD coordinators
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Each department has one or more PhD coordinatosstdcommended that each
department have one PhD coordinator per 25 Ph®stad

If the department is represented on the PhD bdaedepresentative will also handle the
department’s PhD coordinator function. At the ottiepartments, one (or more) PhD
coordinators with experience within PhD supervisioa elected by and from among the
academic staff.

The PhD coordinator must handle the contact betweehead of department, the
department staff, the PhD students as well as Id[€Bllegiate bodies and administration
in relation to PhD programme-related issues.

The responsibilities of the PhD coordinators inelud
* Advising the Head of Department regarding strategi®d decisions within the
department, e.g. as member of the department Igadep
* Advising the department’s staff and PhD studenttherPhD programme
» Ensuring that applications for admission to the Rin@gramme are understood
and processed correctly at the department befang sabmitted to the PhD
board

» Contributing to safeguarding the academic and sa@Hare of PhD students at
the department

» Contributing to solving any conflicts and problearsing in connection with
individual PhD programmes

* Pre-processing the department’s half-year evaloagmwior to submission to the
PhD board

» Participating in and approving status seminars

* Holding interviews with PhD students approx. thneenths after admission in
connection with the start-up seminar and the pegjmar of the final PhD plan

» Ensuring that the department and the researchrtigagnogrammes anchored in
the department offer courses whose scope and d¢emedlect the academic
profile of the department

* Pre-processing the summaries of the evaluationddram PhD courses held at
the department prior to submission to the PhD boaddily and December

The PhD coordinator reports to the head of departme
Duty work
It has been decided at LIFE that PhD students iraptiisks in collegiate bodies are
compensated for this work via a reduction in thepscof their ‘duty work’ as follows:
Members of the PhD board 80 hours/year
Vice-chair of the PhD board 100 hours/year

Member of the Strategic Committee on Science,
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Technology and Innovation 50 hoursl/year
Member of the international committee 25 hourglyea

Member of KUFUR 50 hourslyear

Research training programmes (research schools) ardusters of research schools
(see Figure 2)

Research training programmes have been establagtied Graduate School, where the
head of the research training programme is emplay&dFE. In addition, several of
LIFE’s research environments are participatingesearch training programmes
anchored in other faculties/departments.

It is the objective that most PhD students at LE-Graduate School should be attached
to a research training programme (organised at ldiF&hother institution) as such an
affiliation is deemed to contribute positively teetPhD programmes.

The research training programmes within the scépéRi’'s Graduate School must
organise academic activities within the scientifiea covered by the research training
programme.

The responsibilities under the research trainimg@ammes include:

» Establishing strong national and international acaid environments and
networks for PhD students

» Establishing social networks among PhD students

» Offering academic PhD courses within the reseaaihihg programme’s
academic disciplines with national and internatideachers and preferably with
participation of international PhD students

* Organising academic seminars

* Organising summer schools

The head of the research training programme ioresple for the activities falling under
the research training programme and must preseat@amal report to the Head of the
Graduate School in which an account is providethefPhD activities in the research
training programme.

The heads of the research training programmes &@oess to assistance from the
secretariat at one of the clusters of researchad€fGRS) established at the faculty.
Each CRS is personified in an academic secretaoy imhaddition to assisting the head
of the research training programme, also perfoasks for LIFE’s departments and the
Head of the Graduate School.

Assistance from secretariat
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The PhD secretariat (Study and Students’ Affausctions as secretariat for the Head of
the Graduate School and is in charge of the dajajoadministration of the PhD
students’ education as well as the central edutati@gistration at the faculty.

In addition, the Head of the Graduate School rexesecretariat services from LIFE’s
Faculty Services (Budget, Research and Innovasind,Human Resources). Add to this,
assistance from the CRS secretariats, among dtimgstin connection with the offering
of generic courses and the preparation of the gitadschool’'s annual report.
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Figure 1. Organisation of LIFE’s Graduate School
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Graduate School
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Secretariat PhD Coordinators

Figure 2. Organisation of LIFE’s research trainingprogrammes (research schools)
and clusters of research schools

Clusters of Research

School Research School

Animal Nutrition (RAN)

Animal Production and Health (RAPH)

Sustainable Control of Fish Diseases in Aquaculture (SCOFDA)
Animal Breeding (SAB)

Specialised Clinical Diagnostics and Therapeutics (KLINIK)

In Vivo Pharmacology

Veterinzer og
husdyrvidenskab

Horticultural Science (RSHS)

Organic Agriculture and Food (SOAR)
Applied Economics (AECON)

Forest, Landscape and Planning (REFOLANA)

Environmental Chemistry, Microbiology and Toxicology (RECETO)
Metal Ions in biological Systems (MIBS)
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